
Emotional Self-Awareness

• Emotional self-awareness is the ability to recognize your own 
emotions and their effects, to identify how you react to cues in 
the environment, and to understand how your emotions affect 
your overall performance.

Accurate Self-Assessment
• Accurate self-assessment is the process of identifying your 

inner resources, abilities, strengths, and acknowledging and 
accepting your limits. It is based on the desire to receive 
feedback and new perspectives about yourself and is motivated 
by the desire for continuous learning and self-development.

Self-Confidence
• Self-confidence is your own belief in your capability to 

accomplish a task. Self-confidence includes acknowledging and 
affirming that you are the best person for the job that you are 
doing. It is also about conveying your ideas and opinions in a 
confident manner and having a positive impacted on others. 



Empathy

• Empathy is about understanding other people.  It is the 
ability to hear and understand accurately unspoken or 
partly expressed thoughts, feelings, and concerns of 
others.

Organizational Awareness
• Organizational Awareness is the ability to understand the 

power relationships in one’s group or organization.  This 
includes the ability to identify the real decision makers and 
who can influence them.  It is also about recognizing the 
values and cultures of organizations and how they affect 
the way people act and behave.

Service Orientation
• Service orientation is anticipating, recognizing, and meeting 

other people’s needs.  It means focusing ones efforts on 
others, and reaction to the requests of others.  



Service Orientation

• Service orientation is anticipating, recognizing, and 
meeting other people’s needs.  It means focusing ones 
efforts on others, and reaction to the requests of 
others.  

Inspirational Leadership
• Inspirational leadership is the ability to take on the 

role as leader of a team or group.  



Change Catalyst
• Change catalyst is having the ability to alert, energize and lead 

groups to bring about specific changes in the way things are done.  

Conflict Management
• Conflict management is the ability to handle difficult individuals, 

groups of people, or tense situations with discretion.  

Building Bonds

• Building bonds is about working to build or maintain friendly, 
reciprocal, and warm relationships or networks with people. 

Teamwork and Collaboration
• Teamwork and Collaboration is about working cooperatively with 

others, being part of a team


